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I. POLICY  

 

In order to promote quality of care and a positive patient/family experience, 

Gilchrist Hospice Care Board of Directors has established a planned, 

systematic, organization-wide approach to process design, performance 

measurement, analysis and improvement.  The plan for organizational 

performance review includes: 

• The continuation of the Gilchrist Process Owner Improvement team 

• The consistent review of CMS’ Hospice Quality Reporting Program 
(HQRP) in order to insure compliance.  

• The identification of opportunities for improvement 

• The establishment and prioritization of performance improvement goals 

• The assessment of measurement processes and outcome indicators 

• The implementation of improvement initiatives and activities 

• The evaluation of organizational response to improvement initiatives 

• The monitoring of resource utilization/ management 

• The monitoring of the appropriateness of services 
 

II. PROCEDURE 

 
A. The Board of Directors is ultimately responsible for the quality of care 

provided by Gilchrist Hospice Care.  The Board supports performance 
improvement activities by: 
1. Approving a plan to improve the organization’s performance 
2.  Approving or updating expectations for performance 
3. Approving or updating priorities for organization-wide performance 

improvement 
4. Systematically assessing performance to ensure that important internal 

processes and activities are continually assessed and improved by: 
a. assigning staff to oversee performance improvement activities 
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b. providing for staff training in the approaches and methods of 
performance assessment and performance improvement 

c. providing adequate time and resources for staff to carry out monitoring 
and improvement activities 

d. creating and maintaining information systems to support collecting, 
managing and analyzing of data needed to facilitate ongoing 
improvement in performance. 

 

B. The Board of Directors delegates authority and responsibility of the quality 
improvement program to the Director of Quality.  The Director of Quality is 
responsible for the development, implementation and supervision of the 
Quality and Patient Safety Annual Plan. 

 

C. The President of Gilchrist and Directors are responsible for collecting, 
analyzing and trending data collected on established indicators to assess the 
performance of the organization. 

 

D. The Director of Quality, Safety and Staff Development, in conjunction with the 
Directors and identified improvement project leaders, will identify 
opportunities for improvement and initiate actions, including the formation of 
process improvement teams, for performance improvement with the approval 
of the Board of Directors. 

 

E. The Director of Quality, Safety and Staff Development will implement 
improvement initiatives, evaluate results through data collection, and make 
adjustments/ as necessary.   

 

F. The Directors are responsible for reporting organizational assessment results 
to the Quality Committee and the Board of Directors. 

 

G. The Quality and Patient Safety Plan will be reviewed, evaluated and modified 
annually to meet the changing needs and goals of the organization. 

 

 

 

 

Date Posted on Web:                   1/18/2018   

Last Reviewed:           1/2018      

Responsible for Review:                  DIRECTOR OF QUALITY     
 

EXHIBIT D



E
X

H
IB

IT
 D

Q
A

P
I 

C
o

m
p

li
a

n
c

e
 w

it
h

 C
O

M
A

R
 1

0
.0

7
.2

1
.0

9

Q
A

P
I 

C
h

a
ra

c
te

ri
s

ti
c

 a
s

 
D

e
s

c
ri

b
e

d
 b

y
 O

H
C

Q
S

ta
te

 r
e

g
u

la
ti

o
n

 r
e

fe
re

n
c

e
L

o
c
a
ti

o
n

/c
it

a
ti

o
n

 i
n

 A
p

p
li
c
a
n

t’
s
 Q

A
P

I
P

ro
v
id

e
 t

h
e

 s
e

c
ti
o

n
 o

f 
th

e
 p

o
lic

y
 a

n
d

 t
h

e
 l
a

n
g

u
a

g
e

 t
h

a
t 

a
d

d
re

s
s
e

s
 t

h
e

 
re

q
u

ir
e

m
e

n
t.

D
e

v
e

lo
p

, 
im

p
le

m
e

n
t 

a
n

d
 

m
a

in
ta

in
 a

n
 e

ff
e

c
ti

v
e

, 
o

n
g

o
in

g
, 

h
o

s
p

ic
e

-w
id

e
 d

a
ta

 d
ri

v
e
n

 Q
A

P
I 

p
ro

g
ra

m

1
0

.0
7

.2
1

.0
9

A
 &

 B

A
. 

T
h

e
 g

o
v
e

rn
in

g
 b

o
d

y
 s

h
a

ll 
e

n
s
u

re
 t

h
a

t 
th

e
 

h
o

s
p

ic
e

 c
a

re
 p

ro
g

ra
m

 c
o

n
d

u
c
ts

 o
n

g
o

in
g

 
q
u
a
lit

y 
a
ss

u
ra

n
ce

 a
n
d
 u

til
iz

a
tio

n
 r

e
vi

e
w

.

B
. 

Q
u

a
lit

y
 A

s
s
u

ra
n

c
e

 P
ro

g
ra

m
. 

T
h

e
 g

o
v
e

rn
in

g
 

b
o

d
y
 s

h
a

ll 
a

s
s
u

re
 t

h
a

t 
th

e
 h

o
s
p

ic
e

 c
a

re
 

p
ro

g
ra

m
 d

e
ve

lo
p
s 

a
n
d
 im

p
le

m
e
n
ts

 a
 q

u
a
lit

y 
a

s
s
u

ra
n

c
e

 a
n

d
 i
m

p
ro

v
e

m
e

n
t 

p
ro

g
ra

m
 t

o
 

a
s
s
e

s
s
 a

n
d

 i
m

p
ro

v
e

 t
h

e
 q

u
a

lit
y
 o

f 
s
e

rv
ic

e
s
 

b
e
in

g
 p

ro
vi

d
e
d
 b

y 
th

e
 p

ro
g
ra

m
.

P
o

lic
y
 1

-3
0

0
 –

Q
u

a
lit

y
 A

s
s
e

s
s
m

e
n

t 
“A

. 
T

h
e
 B

o
a
rd

 o
f 

D
ir
e
ct

o
rs

 is
u

lti
m

a
te

ly
 r

e
sp

o
n

si
b

le
 f

o
r 

th
e

 q
u

a
lit

y 
o

f 
ca

re
 

p
ro

vi
d
e
d
 b

y 
G

ilc
h
ri
st

 H
o
sp

ic
e

 C
a

re
. 

 T
h

e
 B

o
a

rd
 s

u
p

p
o

rt
s 

p
e

rf
o

rm
a

n
ce

 
im

p
ro

v
e

m
e

n
t 

a
c
ti
v
it
ie

s
 b

y
:

1
.

A
p

p
ro

v
in

g
 a

 p
la

n
 t

o
 i
m

p
ro

v
e

 t
h

e
 o

rg
a

n
iz

a
ti
o

n
’s

 
p

e
rf

o
rm

a
n

c
e

2
.

A
p

p
ro

v
in

g
 o

r 
u

p
d

a
ti
n

g
 e

x
p

e
c
ta

ti
o

n
s
 f

o
r 

p
e

rf
o

rm
a

n
c
e

3
.

A
p

p
ro

v
in

g
 o

r 
u

p
d

a
ti
n

g
 p

ri
o

ri
ti
e

s
 f

o
r 

o
rg

a
n

iz
a

ti
o

n
-w

id
e
 

p
e

rf
o

rm
a

n
c
e

 i
m

p
ro

v
e

m
e

n
t

4
.

S
y
s
te

m
a

ti
c
a

lly
 a

s
s
e

s
s
in

g
 p

e
rf

o
rm

a
n

c
e

 t
o

 e
n

s
u

re
 t

h
a

t 
im

p
o

rt
a

n
t 

in
te

rn
a

l 
p

ro
c
e

s
s
e

s
 a

n
d

 a
c
ti
v
it
ie

s
 a

re
 

c
o

n
ti
n

u
a

lly
 a

s
s
e

s
s
e

d
 a

n
d

 i
m

p
ro

v
e

d
 b

y
:

a
.

a
s
s
ig

n
in

g
 s

ta
ff

 t
o

 o
v
e

rs
e

e
 p

e
rf

o
rm

a
n

c
e

 
im

p
ro

ve
m

e
n
t 
a
ct

iv
iti

e
s

b
.

p
ro

v
id

in
g

 f
o

r 
s
ta

ff
 t

ra
in

in
g

 i
n

 t
h

e
 a

p
p

ro
a

c
h

e
s
 a

n
d

 
m

e
th

o
d

s
 o

f 
p

e
rf

o
rm

a
n

c
e

 a
s
s
e

s
s
m

e
n

t 
a

n
d

 
p

e
rf

o
rm

a
n

c
e

 i
m

p
ro

v
e

m
e

n
t

c
.

p
ro

v
id

in
g

 a
d

e
q

u
a

te
 t

im
e

 a
n

d
 r

e
s
o

u
rc

e
s
 f

o
r 

s
ta

ff
 t

o
 

ca
rr

y 
o

u
t 

m
o

n
ito

ri
n

g
 a

n
d

 im
p

ro
ve

m
e

n
t 

a
ct

iv
iti

e
s

d
.

c
re

a
ti
n

g
 a

n
d

 m
a

in
ta

in
in

g
 i
n

fo
rm

a
ti
o

n
 s

y
s
te

m
s
 t

o
 

su
p

p
o

rt
 c

o
lle

ct
in

g
, 

m
a

n
a

g
in

g
 a

n
d

 a
n

a
ly

zi
n

g
 o

f 
d

a
ta

 n
e

e
d

e
d

 t
o

 f
a

c
ili

ta
te

 o
n

g
o

in
g

 i
m

p
ro

v
e

m
e

n
t 

in
 

p
e

rf
o

rm
a

n
c
e

.”

1
C

H
A

P
 S

ta
n
d
a
rd

(s
):

 H
I.

2
e

 (
1

1
,1

2
,1

3
),

 H
II

.1
0

b
 (

1
,2

,3
,6

) 
H

II
.1

0
d

, 
H

II
.1

0
e

M
a

in
ta

in
 d

o
c

u
m

e
n

ta
ry

 
e

v
id

e
n

c
e

 –
a

b
le

 t
o

 
d

e
m

o
n

s
tr

a
te

 o
p

e
ra

ti
o

n
 

1
0

.0
7

.2
1

.0
9

D
(2

)M
a
in

ta
in

 r
e
co

rd
s 

to
 

d
e

m
o

n
s
tr

a
te

 t
h

e
 e

ff
e

c
ti
v
e

n
e

s
s
 o

f 
it
s
 q

u
a

lit
y
 

a
s
s
u

ra
n

c
e

 a
c
ti
v
it
ie

s

P
o

lic
y
 1

-3
0

0
 –

Q
u

a
lit

y
 A

s
s
e

s
s
m

e
n

t 
“d

. 
cr

e
a
tin

g
 a

n
d
 m

a
in

ta
in

in
g

 in
fo

rm
a

tio
n

 s
ys

te
m

s 
to

 s
u

p
p

o
rt

 
co

lle
ct

in
g
, 

m
a
n
a
g
in

g
 a

n
d

 a
n

a
ly

zi
n

g
 o

f 
d

a
ta

 n
e

e
d

e
d

 t
o

 f
a

ci
lit

a
te

 
o

n
g

o
in

g
 i
m

p
ro

v
e

m
e

n
t 

in
 p

e
rf

o
rm

a
n

c
e

.”
 

C
H

A
P

 S
ta

n
d

a
rd

(s
):

 H
II

.1
0

b
3

P
ro

g
ra

m
 c

a
p

a
b

le
 o

f 
s
h

o
w

in
g

 
m

e
a

s
u

ra
b

le
 i

m
p

ro
v

e
m

e
n

t 
in

 
in

d
ic

a
to

rs
 r

e
la

te
d

 t
o

 i
m

p
ro

v
e

d
 

p
a

ll
ia

ti
v

e
 o

u
tc

o
m

e
s

 a
n

d
 

h
o

s
p

ic
e

 s
e

rv
ic

e
s

1
0

.0
7

.2
1

.0
9

C
(2

)H
a

v
e

 o
u

tc
o

m
e

s
 a

n
d

 r
e

s
u

lt
s
 

th
a

t 
a

re
 m

e
a

s
u

ra
b

le
 a

n
d

 w
h

ic
h

 m
a

y
 b

e
 

in
c
o

rp
o

ra
te

d
 i
n

to
 s

y
s
te

m
ic

 c
h

a
n

g
e

s
 i
n

 t
h

e
 

p
ro

g
ra

m
's

 o
p

e
ra

ti
o

n
;

P
o

lic
y
 1

-3
0

0
 –

Q
u

a
lit

y
 A

s
s
e

s
s
m

e
n

t 
“C

. 
T

h
e
 P

re
si

d
e
n

t 
o

f 
G

ilc
h

ri
st

 a
n

d
 D

ir
e

ct
o

rs
 a

re
 r

e
sp

o
n

si
b

le
 f

o
r 

c
o

lle
c
ti
n

g
, 

a
n
a
ly

zi
n

g
 a

n
d

 t
re

n
d

in
g

 d
a

ta
 c

o
lle

ct
e

d
 o

n
 e

st
a

b
lis

h
e

d
 

in
d

ic
a

to
rs

 t
o

 a
s
s
e

s
s
 t

h
e

 p
e

rf
o

rm
a

n
c
e

 o
f 

th
e

 o
rg

a
n

iz
a

ti
o

n
.”

2
Q

u
a

lit
y

a
n
d
 S

a
fe

ty
P

la
n

 a
n

d
 Q

u
a
lit

y 
D

a
s
h

b
o

a
rd

 

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
1

C
o

m
m

u
n

it
y

 H
ea

lt
h

 A
cc

re
d

it
at

io
n

 P
ar

tn
er

 (
C

H
A

P
) 

is
 t

h
e 

ac
cr

ed
it

in
g

 b
o

d
y

 o
f 

G
il

ch
ri

st
 H

o
sp

ic
e 

C
ar

e 



E
X

H
IB

IT
 D

C
H

A
P

 S
ta

n
d

a
rd

(s
):

 H
II

.1
0

b
3

M
u

s
t 

m
e

a
s

u
re

, 
a

n
a

ly
z
e

 a
n

d
 

tr
a

c
k

 q
u

a
li

ty
 i

n
d

ic
a

to
rs

 
in

c
lu

d
in

g
 a

d
v
e
rs

e
 p

a
ti

e
n

t 
e

v
e

n
ts

1
0

.0
7

.2
1

.0
9

C
(3

)
R

e
q

u
ir
e

 t
h

e
 s

y
s
te

m
a

ti
c
 

c
o

lle
c
ti
o

n
, 

re
v
ie

w
, 

a
n

d
 e

v
a

lu
a

ti
o

n
 o

f 
in

fo
rm

a
ti
o

n
 a

n
d

 d
a

ta
 a

n
d

 t
h

e
 a

n
a

ly
s
is

 o
f 

tr
e

n
d

s
 

id
e

n
ti
fi
e

d
 t

h
ro

u
g

h
 t

h
e

 q
u

a
lit

y
 a

s
s
u

ra
n

c
e

 
p

ro
c
e

s
s

P
o

lic
y
 1

-3
0

0
 –

Q
u

a
lit

y
 A

s
s
e

s
s
m

e
n

t 
“c

. 
T

h
e

 P
re

s
id

e
n

t 
o

f 
G

ilc
h
ri
st

 a
n
d
 D

ir
e
ct

o
rs

 a
re

 r
e
sp

o
n
si

b
le

 f
o
r 

c
o

lle
c
ti
n

g
, 

a
n

a
ly

z
in

g
 a

n
d

 t
re

n
d

in
g

 d
a

ta
 c

o
lle

c
te

d
 o

n
 e

s
ta

b
lis

h
e

d
 

in
d

ic
a

to
rs

 t
o

 a
s
s
e

s
s
 t

h
e

 p
e

rf
o

rm
a

n
c
e

 o
f 

th
e

 o
rg

a
n

iz
a

ti
o

n
.”

C
H

A
P

 S
ta

n
d

a
rd

(s
):

 H
II
.1

0
b
5
, 
H

II
.1

0
a

M
u

s
t 

u
s

e
 q

u
a

li
ty

 i
n

d
ic

a
to

r 
d

a
ta

 
in

 d
e

s
ig

n
 o

f 
p

ro
g

ra
m

 t
o

: 
m

o
n

it
o

r 
e

ff
e

c
ti

v
e

n
e

s
s

 a
n

d
 

s
a

fe
ty

 o
f 

s
e
rv

ic
e
s
 a

n
d

 q
u

a
li
ty

 
o

f 
c

a
re

; 
id

e
n

ti
fy

 o
p

p
o

rt
u

n
it

ie
s

 
fo

r 
im

p
ro

v
e

m
e

n
t

1
0

.0
7

.2
1

.0
9

D
(3

)
Im

p
le

m
e
n
t 
ch

a
n
g
e
s 

b
a
se

d
 

u
p

o
n

 r
e

s
u

lt
s
 o

f 
th

e
 e

v
a

lu
a

te
d

 d
a

ta
; 

fo
r 

e
x
a

m
p

le
, 

w
h

e
n

 p
ro

b
le

m
s
 a

re
 i
d

e
n

ti
fi
e

d
 i
n

 t
h

e
 

p
ro

v
is

io
n

 o
f 

s
e

rv
ic

e
s
,

th
e
 h

o
sp

ic
e
 c

a
re

 
p

ro
g

ra
m

 s
h

a
ll 

d
o

c
u

m
e

n
t 

c
o

rr
e

c
ti
v
e

 a
c
ti
o

n
s
 

ta
k
e

n
, 

in
c
lu

d
in

g
 o

n
g

o
in

g
 m

o
n

it
o

ri
n

g
, 

re
v
is

io
n

s
 

o
f 

p
o

lic
ie

s
 a

n
d

 p
ro

c
e

d
u

re
s
, 

a
n

d
 e

d
u

c
a

ti
o

n
a

l 
in

te
rv

e
n

ti
o

n
s

P
o

lic
y
 1

-3
0

0
 –

Q
u

a
lit

y
 A

s
s
e

s
s
m

e
n

t 
“E

. 
T

h
e

 D
ir
e

c
to

r 
o

f 
Q

u
a

lit
y
, 

S
a

fe
ty

 a
n

d
 S

ta
ff

 D
e
ve

lo
p
m

e
n
t 
w

ill
 

im
p

le
m

e
n

t 
im

p
ro

v
e

m
e

n
t 

in
it
ia

ti
v
e

s
, 

e
v
a

lu
a

te
 r

e
s
u

lt
s
 t

h
ro

u
g

h
 

d
a

ta
 c

o
lle

c
ti
o

n
, 

a
n

d
 m

a
k
e

 a
d

ju
s
tm

e
n

ts
/ 

a
s
 n

e
c
e

s
s
a

ry
.”

C
H

A
P

 S
ta

n
d

a
rd

(s
):

 H
II

1
0

b
4

F
re

q
u

e
n

c
y
 a

n
d

 d
e

ta
il

 o
f 

d
a

ta
 

c
o

ll
e
c
ti

o
n

 m
u

s
t 

b
e
 a

p
p

ro
v
e
d

 
b

y
 g

o
v

e
rn

in
g

 b
o

d
y

1
0

.0
7

.2
1

.0
9

E
T

h
e

 h
o

s
p

ic
e

 c
a

re
 p

ro
g

ra
m

 s
h

a
ll 

b
e

 h
e

ld
 a

c
c
o

u
n

ta
b

le
 b

y
 t

h
e

 g
o

v
e

rn
in

g
 b

o
d

y
 f

o
r 

a
c
c
o

m
p

lis
h

in
g

 t
h

e
 g

o
a

ls
 a

n
d

 s
ta

n
d

a
rd

s
 t

h
a

t 
a
re

 e
st

a
b
lis

h
e
d
 a

s 
p
a
rt

 o
f 

th
e
 q

u
a
lit

y 
a

s
s
u

ra
n

c
e

 a
n

d
 i
m

p
ro

v
e

m
e

n
t 

s
y
s
te

m
.
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0
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s
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h
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 D
ir
e

c
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 r

e
s
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o
n
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b
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 f
o
r 
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p
o
rt

in
g
 o

rg
a
n
iz

a
tio

n
a
l 

a
s
s
e

s
s
m

e
n

t 
re

s
u

lt
s
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o
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h
e

 Q
u

a
lit

y
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o
m

m
it
te

e
 a

n
d

 t
h

e
 B

o
a

rd
 o

f 
D

ir
e

c
to
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.
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T

h
e
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u
a
lit

y 
a
n
d
 P

a
tie

n
t 
S

a
fe

ty
 P
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n
 w

ill
 b

e
 r

e
vi

e
w

e
d
, 

  
  

  
  

  
  

  
e

v
a

lu
a

te
d

 a
n

d
 m

o
d

if
ie

d
 a

n
n

u
a

lly
 t

o
 m

e
e

t 
th

e
 c

h
a

n
g

in
g

 n
e

e
d

s
 

  
  

  
  

  
  

  
a

n
d

 g
o

a
ls

 o
f 

th
e

 o
rg

a
n

iz
a

ti
o

n
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C
H

A
P

 S
ta

n
d

a
rd

(s
):

 H
I.

2
e

1
3

M
u

s
t 

fo
c

u
s

 o
n

 h
ig

h
 r

is
k

, 
h

ig
h

 
v

o
lu

m
e

 o
r 

p
ro

b
le

m
 p

ro
n

e
 

a
re

a
s

P
o

lic
y
 1

-3
0

1
 –

H
o
sp

ic
e
 P

ro
g
ra

m
 E

va
lu

a
tio

n
 

“A
. 

T
h

e
 a

n
n

u
a

l 
e

v
a

lu
a

ti
o

n
 w

ill
 b

e
 b

a
s
e

d
 o

n
 t

h
e

 f
o

llo
w

in
g

:

1
.

E
v
a

lu
a

ti
o

n
 o

f 
e

ff
e

c
ti
v
e

n
e

s
s
 o

f 
a

d
m

in
is

tr
a

ti
v
e

 p
ra

c
ti
c
e

s
, 

p
o

lic
ie

s
 

a
n

d
 p

ro
c
e

d
u

re
s
 f

o
c
u

s
in

g
 o

n
 h

ig
h

 r
is

k
 a

n
d

 p
ro

b
le

m
 p

ro
n

e
 a

re
a

s
 

id
e

n
ti
fi
e

d
 d

u
ri
n

g
 p

ro
c
e

s
s
 i
m

p
ro

v
e

m
e

n
t 

a
n

d
 m

e
tr

ic
 s

e
le

c
ti
o

n
. 

R
e

g
u

la
to

ry
 r

e
q

u
ir
e

m
e

n
ts

, 
s
u

rv
e

y
 r

e
s
u

lt
s
, 

Q
u

a
n

tr
o

s
 t

re
n

d
s
 a

n
d

 

o
th

e
rs

 a
re

 a
ls

o
 c

o
n

s
id

e
re

d
 w

h
e

n
 d

e
v
e

lo
p

in
g

 t
h

e
 p

la
n

. 

re
q

u
ir

e
m

e
n

ts
.”

C
H

A
P

 S
ta

n
d

a
rd

(s
):

 H
II

.1
0

c
5

d
P

I 
a

c
ti

v
it

ie
s

 m
u

s
t 

tr
a

c
k

 
a

d
v

e
rs

e
 p

a
ti

e
n

t 
e

v
e

n
ts

, 
1

0
.0

7
.2

1
.0

9
D

(3
)

Im
p
le

m
e
n
t 
ch

a
n
g
e
s 

b
a
se

d
 

u
p

o
n

 r
e

s
u

lt
s
 o

f 
th

e
 e

v
a

lu
a

te
d

 d
a

ta
; 

fo
r 

P
o

lic
y
 1

-3
0

0
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Q
u

a
lit

y
 A

s
s
e

s
s
m

e
n

t 
“d

. 
c
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a
ti
n

g
 a

n
d

 m
a

in
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in

g
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n
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a
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o
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 s

y
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m
s
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o
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u
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Q
u

al
it

y 
an

d
 S

af
et

y
 P

la
n

 i
s 

d
ev

el
o

p
ed

, 
re

v
ie

w
ed

 a
n

d
 m

o
d

if
ie

d
 a

n
n

u
al

ly
 t

o
 m

ee
t 

th
e 

d
if

fe
re

n
t 

fo
cu

s 
ar

ea
s 

w
it

h
in

 t
h

e 
o

rg
an

iz
at

io
n

.
Q

u
al

it
y

D
as

h
b

o
ar

d
 i

s 
an

 
in

te
rn
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 r
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o

u
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e 
u

se
d

 t
o

 p
re

se
n

t 
d

at
a 

co
ll
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te

d
fo

r 
re

v
ie

w
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h
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a

u
s
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n
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p
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m

e
n

t 
p
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v
e
n
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v
e
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c
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o
n

s
e

x
a

m
p
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, 

w
h

e
n

 p
ro

b
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m
s
 a
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 i
d

e
n
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e

d
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n

 t
h

e
 

p
ro

v
is
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n

 o
f 

s
e

rv
ic

e
s
, 

th
e

 h
o

s
p

ic
e

 c
a

re
 

p
ro

g
ra

m
 s

h
a

ll 
d

o
c
u

m
e

n
t 

c
o

rr
e

c
ti
v
e

 a
c
ti
o

n
s
 

ta
k
e

n
, 

in
c
lu

d
in

g
 o

n
g

o
in

g
 m

o
n

it
o

ri
n

g
, 

re
v
is

io
n

s
 

o
f 

p
o

lic
ie

s
 a

n
d

 p
ro

ce
d
u
re

s,
 a

n
d
 e

d
u
ca

tio
n
a
l 

in
te

rv
e

n
ti
o

n
s
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lle

ct
in

g
, 

m
a
n
a
g
in

g
 a

n
d

 a
n

a
ly

zi
n

g
 o

f 
d

a
ta

 n
e

e
d

e
d

 t
o

 f
a

ci
lit

a
te

 
o

n
g

o
in

g
 i
m

p
ro

v
e

m
e

n
t 

in
 p

e
rf

o
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a
n

c
e
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n
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H
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0
d

M
u

s
t 

m
e

a
s

u
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 s
u

c
c

e
s

s
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n
d

 
tr

a
c
k
 p

e
rf

o
rm

a
n

c
e
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o
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n
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u
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p
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v

e
m
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u
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e
d

P
o
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0

0
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Q
u
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y
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s
s
e

s
s
m

e
n
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S

y
s
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m
a

ti
c
a

lly
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s
s
e

s
s
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g
 p

e
rf

o
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a
n

c
e
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o

 e
n

s
u
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h
a

t 
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p
o
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a

n
t 
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a

l 
p
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c
e

s
s
e

s
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n
d
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c
ti
v
it
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s
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 c

o
n

ti
n

u
a

lly
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s
s
e

s
s
e

d
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n
d

 i
m

p
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v
e

d
 

b
y:

a
.

a
ss

ig
n
in

g
 s

ta
ff

 t
o

 o
ve

rs
e

e
 p

e
rf

o
rm

a
n

ce
 im

p
ro
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m

e
n

t 
a
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iv

iti
e

s

b
.

p
ro

v
id

in
g

 f
o
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s
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ff
 t

ra
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g

 i
n

 t
h

e
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p
p

ro
a

c
h

e
s
 a

n
d

 m
e
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o

d
s
 o

f 

p
e

rf
o

rm
a

n
c
e

 a
s
s
e

s
s
m

e
n
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a

n
d

 p
e
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o
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a

n
c
e
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m

p
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v
e

m
e

n
t

c
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v
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g
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d

e
q

u
a
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e
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n

d
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e
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u
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e
s 
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r 
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a
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o
 c

a
rr
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o

u
t 

m
o

n
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o
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n

g
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n
d
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m

p
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v
e

m
e

n
t 

a
c
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v
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d
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 m
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g
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n
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m
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u
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p
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n
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g
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n
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n
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 f
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m
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n
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a
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b
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s
e
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n
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h
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e

e
d

s
 o

f 
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e
 

h
o

s
p
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e

’s
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o
p

u
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n
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n
d
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a
l 

o
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a
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a
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o

n
a
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n

e
e

d
s
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m

u
s
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e

c
t 
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e
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c

o
p

e
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c
o

m
p

le
x

it
y
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n
d

 p
a

s
t 

p
e
rf

o
rm

a
n

c
e
 o

f 
th

e
 h

o
s
p
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e
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s
e
rv
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e

s
 a

n
d

 o
p

e
ra

ti
o

n
s

1
0

.0
7

.2
1

.0
9

C
(1

-6
)

C
. 
T

h
e
 q

u
a
lit

y 
a
ss

u
ra

n
ce

 
a

n
d

 i
m

p
ro

v
e

m
e

n
t 

p
ro

g
ra

m
 s

h
a

ll:
(1

) 
F

o
c
u

s
 o

n
:

(a
) 

T
h

e
 n

e
e

d
s
, 

e
x
p

e
c
ta

ti
o

n
s
, 

a
n

d
 s

a
ti
s
fa

c
ti
o

n
 

o
f 
p
a
tie

n
ts

 a
n
d
 t

h
e
ir
 f

a
m

ili
e
s,

 a
n
d

(b
) 

A
ll 

s
e

rv
ic

e
s
 p

ro
v
id

e
d

 b
y
 t

h
e

 h
o

s
p

ic
e

 c
a

re
 

p
ro

g
ra

m
;

(2
) 

H
a

v
e

 o
u
tc

o
m

e
s 

a
n
d
 r

e
su

lts
 t

h
a
t 

a
re

 
m

e
a
su

ra
b
le

, 
a
n
d
 w

h
ic

h
 m

a
y 

b
e
 in

co
rp

o
ra

te
d
 

in
to

 s
y
s
te

m
ic

 c
h

a
n

g
e

s
 i
n

 t
h

e
 p

ro
g

ra
m

's
 

o
p

e
ra

ti
o

n
;

(3
) 

R
e
q
u
ir
e

 t
h
e
 s

ys
te

m
a
tic

 c
o
lle

ct
io

n
, 

re
vi

e
w

, 
a

n
d

 e
v
a

lu
a

ti
o

n
 o

f 
in

fo
rm

a
ti
o

n
 a

n
d

 d
a

ta
 a

n
d

 t
h

e
 

a
n

a
ly

s
is

 o
f 

tr
e

n
d

s
 i
d

e
n

ti
fi
e

d
 t

h
ro

u
g

h
 t

h
e
 q

u
a
lit

y 
a

s
s
u

ra
n

c
e

 p
ro

c
e

s
s
;

(4
) 

R
e

q
u

ir
e

 t
h

a
t 

re
g

u
la

r 
re

p
o

rt
s
 a

re
 p

re
p

a
re

d
 

a
n

d
 r

e
v
ie

w
e

d
 b

y
 t

h
e

 g
o

v
e

rn
in

g
 b

o
d

y
 a

n
d

 
a

p
p

ro
p

ri
a

te
 p

e
rs

o
n

n
e

l;
(5

) 
P

ro
v
id

e
 f

o
r 

p
ro

m
p

t 
a

n
d

 a
p

p
ro

p
ri
a

te
 

re
s
p

o
n

s
e

 t
o

 i
n

c
id

e
n

ts
 w

h
e

n
 t

h
e

 p
a

ti
e

n
t's

 h
e

a
lt
h
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o
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e
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ro
g
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m
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a
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A
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ie
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m
e
n
t 

o
f 

a
d
d
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o
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a
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te

rn
a
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o

a
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n

d
 o

b
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e
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a
s 
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n
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ie
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in

 t
h
e
 f
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l y
e
a
r 

Q
u
a
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a

n
d

 S
a

fe
ty

 P
la

n
 a

s 
m

e
a

su
re

d
 b

y 
in

te
rn

a
l d

a
ta

 
c
o

lle
c
ti
o

n
, 

a
n

a
ly

s
is

, 
a

n
d

 t
re

n
d

in
g

 a
n

d
 g

u
id

e
d

 b
y
 t

h
e

 o
rg

a
n

iz
a

ti
o

n
’s

 
q
u
a
d
ru

p
le

d
 A

im
 o

f 
B

e
tt

e
r 

H
e

a
lth

, 
B

e
tt

e
r 

C
a

re
, 

L
e

a
st

 W
a
st

e
 a

n
d
 M

o
re

 
J
o

y
.

a
. 

In
fe

ct
io

n
 c

o
n
tr

o
l d

a
ta

 a
n

d
 t

re
n

d
s.

b
. 

S
a

fe
ty

 m
a

n
a

g
e

m
e

n
t 

d
a

ta
 a

n
d

 t
re

n
d

s
c.

 R
is

k 
m

a
n
a
g
e
m

e
n

t 
d

a
ta

 a
n

d
 t

re
n

d
s

d
. 

E
ff

e
c
ti
v
e

n
e

s
s
 o

f 
re

s
o

u
rc

e
 u

ti
liz

a
ti
o

n
/ 

m
a

n
a

g
e

m
e

n
t

e
. 

P
ro

p
o

s
e

d
 g

o
a

ls
/ 

p
ri
o

ri
ti
e

s
 f

o
r 

th
e

 c
o

m
in

g
 y

e
a

r.
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Q
u

an
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o
s 

is
 a

n
 i

n
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at

a 
re

p
o

rt
in

g
 s

y
st

em
 u

se
 b

y
 G

il
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 t
o
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o

ll
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t,
 m

an
ag

e 
an

d
 a

n
al

y
ze
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er

fo
rm

an
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 i
m

p
ro

v
em

en
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d
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a.
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 i
s
 a
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s
k
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a
n

d
(6

) 
In

cl
u
d
e
 p

ro
a
ct

iv
e
 s

tr
a
te

g
ie

s 
to

 im
p
ro

ve
 t

h
e
 

q
u

a
lit

y
 o

f 
s
e

rv
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e
s
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H
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p
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w
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s

p
o

n
s
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 f
o
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o

p
e
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 t

h
e
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a
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D
(4

)
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e
n
tif

y 
th

e
 in

d
iv
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u
a
l 

re
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